Alfanar

Grant Application Guidelines
Applicant organisations must present a detailed proposal using the following guidelines:

1. Background on the organisation 

The proposal should include all relevant information about the organisation including:

· The organisation’s objectives

· The year it was founded

· Its legal status

· A list of its Board of Directors and their occupations and its key staff members

· The projects it has implemented to date

· Its sources of funding and donors it has previously worked with

2. Issue the organisation is trying to address

The proposal should clearly outline the problem it is trying to address and include:

· The relevance of the issue to the community the organisation is trying to serve

· Any relevant background research 

· The competency of the organisation in addressing this issue

3. Proposed activities 

The proposal should include a detailed description of the proposed project by detailing:

· The proposed activities 

· The division of key responsibilities among staff

· The intended target group of the project (in numbers where possible and including a male/female breakdown)

· The results the organisation hopes to achieve through this project and how it intends to measure them

4. Time framework for implementation

Distribution of the activities over the 12-month duration of the project

5. Financial sustainability plan

The proposal should clearly describe how the project would cover, at least partially, part of its costs or the costs of the organization.  It should therefore include (where relevant): financial calculations/feasibility study/business plan/marketing plan.

6. Organisation future plans and associated needs

The proposal should also identify the organisation’s long-term plans for growth and programme development; and where possible, identify how the organisation intends to achieve them or the obstacles that may be hamper their achievement.
7. Non-funding support 
The proposal should highlight areas where the organisation could benefit from non-funding support in terms of skills or expertise.

8. Itemized budget

Provide a breakdown of the project’s estimated costs in Egyptian Pounds.  

9. Contact information

Please provide all contact information for the organisation including telephone numbers, fax, address and email.

Please also include the name, position within the organisation, and telephone numbers for the key contact person for the proposed project.

Grants are in the range of 80,000-250,000 Egyptian Pounds.

Project duration should be of 12 months.

The proposal should be no longer than 10 pages long.

Proposals should be sent to the attention of:

Ms. Nada Mobarak

Director, Egypt

Alfanar

18 El Mansour Mohamed Street

Zamalek, Cairo

Tel: (02) 2735 3797

Fax: (02) 2735 5489

Email: info@alfanar.org.uk 

